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What is agility? 
• Agile people view change as normal, seeking

and spotting improvement opportunities as a matter of
routine.

• Agile leaders who are focused on the future can change the
course of their organizations to find new success. For
example, Robert Gavin, CEO of Motorola, strategized with his
leaders to move Motorola away from retailing radios,
televisions and stereos to focusing on integrated chips and
wireless communication. By the 1990s Motorola had become
a dominating force in cellular communications.

What does it mean to build an agile 
organization? 
• It means building agility in individuals, teams and groups.
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Fostering and building agility effectively can provide a
multitude of benefits to an organization. A few
examples are that:

• Changes do not stress people because change is the
norm in agile organizations.

• As people become more agile they can identify and
act on more possibilities and this makes the
organization more competitive.

• Performance results improve, as does customer
satisfaction and employee engagement.
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The C-suite must adopt a new approach to leadership
and secure the future of their companies through:

• Addressing the skills gap: C-suite leaders recognize
this need for change, with nine in 10 C-suite
executives already taking action by using organic
and inorganic ways to tackle the problem.

• Relinquishing some traditional leadership:
Harnessing the power of the Pathfinder group is
essential. By embracing them, allowing their voices
to be heard and insights acted upon, the C-suite will
gain allies and re-credential their leadership.

• Driving change deep and wide: Proactively
ingraining data-led and human-centered skills into
the leadership of organizations is crucial to longevity
and competitiveness.
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THE C-SUITE

Why  the C-suite needs a new leadership approach to engage stakeholder ‘supergroups’ – Richard Carufel



TREY
research

These are the steps that
Walmart and other large
companies successfully used:
• Start small – For large organizations, start by

using a small piecemeal approach.

• Teach your leaders – Management needs to
learn a new way of doing things. Agility is about
empowering and coaching teams.

• Set expectations – The Company needs to be
clear about expectations for a new way of
working and expect some attrition.

• Invest in training – You have to invest in the
training so people can learn how to work in an
agile environment.
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4  PROVEN  STEPS  FOR   THE  C-
SUITE   TO DRIVE  GREATER  AGILITY

Achieving agility is not only about software
development and engineering methods. It’s also
about culture change, which often is the biggest
road block to agility

4 Proven Steps For The C-Suite To Drive Greater Agility -- MIKE MACISAAC 
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The actions and behaviors of a C-level
executive can make or break an Agile
transformation. As a result, it’s critical
that leaders take ownership for
supporting agility, leading the change
every day and through every action. By
discussing how Agile can help teams
achieve their goals, providing teams
with the support and space to do a job
well, and publicly demonstrating their
own journey to change, C-level
executives can garner buy-in from teams
and accompany them on the path to
becoming an Agile organization
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• What does it take to become an Agile C-
level executive? A staggering 83% of
those surveyed by Forbes Insights cite an
Agile mindset/flexibility as the most
important characteristic of today’s CXO

• Working with an Agile coach can also
teach executives what to expect as their
organizations transition to Agile—and
what is expected from them as leaders.
Together, executives can work with
employees on pilot projects that
gradually introduce them to the concept
of Agile.
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• While the organization continued its search for
a leader, this unconventional strategy enabled
it to keep up the momentum of Agile projects
and finalize its search for a CEO.

• The team-based CEO approach, which
comprises three senior leaders representing
key functional areas, has also proven more
inclusive—drawing staff leadership teams into
board conversations while building trust,
greater transparency and more openness
across the organization.

• Another advantage: the cultural impact a
team-based approach (like the one Scrum
Alliance has employed) is having on
organizations.
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• Be prepared to focus and do less at once. We often
optimize around looking busy, and also fetishize stretch
goals and multi-tasking. The benefitswill materialize, but
the first steps will feel very uncomfortable.

• Be prepared to learn faster. We wrongly assume that
Lean/Agile is about building faster. Rather, it is about
doing better work.

• Be prepared to increase psychological safety
everywhere. You likely have many processes in place
that serve to buffer touchy situations and proxy
trust/safety. Be prepared to eliminate handoffs,
reporting chains, approval gates, etc.

• Be prepared to restructure. With a focus on the full
value stream, you’ll find that the nature of these roles
change, and the reporting structure may require change
as well.

• Be prepared to remove impediments and focus on
bottlenecks. You will need to sort out a myriad of
systemic issues before seeing the upside. Expect to have
a major bottleneck emerge.
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• Be prepared to change how you fund initiatives. Instead
of big upfront funding schemes for big batches of work,
you’ll need to adjust to a world of emerging
opportunities and frequent learning

• Be prepared to radically change your management
layer. Teams will require less control/direction and more
facilitation, mentoring, coaching, genuine leadership,
and support.

• Be prepared to invest in tooling, infrastructure,
refactoring, etc. Teams require independence and
autonomy, but that autonomy cannot be in
spirit/mandate only.

• Be prepared to give teams a direct path to
customers. To solve customer problems, teams must
have direct access to customers. Channeling information
through proxies in sales, marketing, and support is
insufficient.

• Be prepared to do play less Tetris. You likely have many
processes in place designed to maximize utilization, set
expectations, and “deliver on expectations”.
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Balancing theAgile Enterprise

21

The Agile C-Suite - Darrell K. Rigby, Sarah Elk, Steve Berez

• A business operating system comprises many components, each of which can get out of balance. To create an
agile enterprise, the agile leadership team identifies the optimal balance point for each component, and then
assesses where rebalancing is needed
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• The CEO: To create a truly agile enterprise, C-suite must
embrace agile principles.

• The CFO: Rather than predict the unpredictable, agile
leaders build rapid feedback loops.

• The CHRO: the CHRO needed to develop new career
paths and appropriate reward systems for members of
the major agile initiative, along with processes for
backfilling their previous positions.

• The CIO: the CIO took on the role of coach for the agile
leadership team. He pointed out when team members
were following agile principles and practices and when
they were slipping into dangerous shortcuts or dead
ends.

• The COO: This executive took on the role of chief
integration officer, creating the processes that agile
innovation teams and the operating units would need to
work together and scale up.

• The CMO: The chief marketing officer’s role expanded
from traditional branding and advertising activities to
helping business units identify and prioritize strategic
opportunities
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• Agile enables top executives to delegate many of
their activities to subordinates so that they can
focus on what only they can do. Executives come
to understand that an hour spent reviewing or
second-guessing the work of experienced
operating managers creates far less incremental
value than an hour invested in developing major
cross-functional innovations—a task those
operating managers are not in a position to
handle.

• By the end of the transition to agile, the leaders 
had quadrupled the time spent on strategy (from 
10% to 40%) and reduced the time spent on 
operations management by more than half (from 
60% to 25%). The time spent managing talent had 
risen slightly (from 30% to 35%).
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• Senior executives of large companies know a lot.
They brim with self-confidence. These are the
characteristics that helped make them successful,
but the same characteristics can turn into liabilities:
Some executives believe they know more than they
do; some issue orders without having all the facts.
An agile environment has a way of challenging such
leaders.

• Agile, in short, requires humility from leaders. We
don’t mean a false humility but rather the sort that
accelerates learning and bolsters the confidence of
every team member.
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• Agile innovation teams famously use short sprints
(one- to four-week work intervals) and daily stand-up
meetings to create feedback loops that identify and
resolve impediments to progress as quickly as
possible.

• Not every C-suite team member is able to attend
every meeting, of course, and people on the road
often join by video conference. But the team
recognizes that coming together each day to make
decisions—for just 15 minutes—is essential to avoid
confusing and conflicting guidance. By setting aside
this time and forcing discussions frequently, the
executives dramatically speed the pace of decisions.
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• As a management board member and chief technology
officer of Bosch Power Tools, Henk Becker was asked to
launch the division’s agile transformation in 2016 as part
of a larger, enterprisewide initiative.

• Most leaders aren’t fighting agile. They just don’t see
how it applies to them.

• They told him that they wanted to be led differently. His
leadership style, they said, wasn’t bringing out the best
in people, nor was it positioning Power Tools to win in
the marketplace. He shifted his focus to concentrate on
the potential of his people and the organization.

• It took time, he says, but he became a different leader—
the kind who could successfully guide an agile
transformation. Becker is now CEO of Bosch Power
Tools.
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• Johnson, the chief executive of a major consumer-goods
company, eliminated as many meetings as he could in
his company. He shifted the remainder from tedious
reviews of activity reports to collaborative problem-
solving sessions. He began every work session with a list
of the issues to be resolved and barriers to be removed.

• Executives noticed the difference. Many referred to the
“constructive conflict” that replaced passive
participation. The team pushed discussions into
decisions. The decision-to-action pace increased. People
left work sessions with a clear understanding of their
responsibilities and a greater commitment to their
goals.

28

The Agile C-Suite - Darrell K. Rigby, Sarah Elk, Steve Berez

https://www.pexels.com/photo/white-laptop-1181406/

From meetings to work 
sessions



TREY
research

• Agility: A critical capability for today’s businesses
-- Rosanna Nadeau

• Why the C-suite needs a new leadership
approach to engage stakeholder ‘supergroups’ –
Richard Carufel

• 4 Proven Steps For The C-Suite To Drive Greater
Agility - Mike macisaac

• 3 Steps For Building An Agile-Friendly C-Suite –
Insights Team

• 10 Ways the C-Suite Can Support Agility – John
cutler

• The Agile C-Suite - Darrell K. Rigby, Sarah Elk,
Steve Berez

29https://www.pexels.com/photo/macbook-pro-2764678/

REFERENCES



TREY
research

30

Thank You
Shirly Ronen- Harel

https://www.pexels.com/photo/group-of-people-inside-room-2962059/


